
The news pouring in through the media’s floodgates has been disconcerting of late. Not only
because of the conflict in Iraq, but because of the war on the environment led by the current
administration in Washington.

What else can we make of the regu-
latory rollbacks and ceaseless
attempts to weaken hard-won envi-
ronmental laws, already considered
minimally protective by most conser-
vationists of the nation’s forests,
endangered watersheds, wetlands
and the quality of our air and water?

These issues greatly concern The
Bay Institute (TBI). But we do take great consolation in the knowledge that TBI, despite the vast
environmental challenges of the day, continues to forge ahead in its mission to restore the dam-
aged ecosystems of the San Francisco Bay, the Delta and their tributaries.

This is being accomplished through our efforts to develop a Scorecard to track and measure the
health of the Estuary; our San Pablo Bay Wetlands Restoration Program; our involvement in the
Cargill salt pond restoration; our work to restore the San Joaquin River through our Rivers and
Delta Program; and STRAW (Students and Teachers Restoring A Watershed), TBI’s successful
watershed restoration education program for students and teachers.

Please join us in keeping the faith. We will prevail.

Yours, 

Robert J. Erickson
Chairman

Board of Directors
The Bay Institute

TBI Board and staff on tour of Napa-Sonoma Marsh Restoration Project.
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RIVERS AND DELTA PROGRAM

The Bay Institute’s Rivers and Delta Program employs
scientific and policy expertise to promote comprehen-
sive approaches to protecting and restoring the Bay-
Delta estuary’s ecological values and wide-ranging
reforms in how California’s water resources are man-
aged. It builds on TBI’s original emphasis on securing
increased freshwater flows to improve Bay habitat and
water quality.

Ecological Scorecard
Rivers and Delta Program staff worked on the first com-
prehensive assessment of ecological conditions and
stewardship in the Bay-Delta estuary, using a set of
eight multi-metric indexes that measure the status of
biotic resources, ecosystem quality, and human man-
agement. A prototype version, covering the Bay por-
tion of the estuary, was unveiled in fall 2002; the final
Bay Scorecard will be formally released in fall 2003.

San Joaquin River Restoration Initiative
TBI provides technical and policy leadership, in collab-
oration with the Natural Resources Defense Council, to
the coalition of environmental and fishing organiza-
tions working to restore flows and fisheries to the San
Joaquin River below Friant Dam. In 2002, Rivers and
Delta Program staff oversaw the completion of and pro-
vided extensive technical guidance to a two year study
of potential sources of water to support river restora-
tion: staff scientists also helped to design and manage
the development of specific strategies to restore salmon
and steelhead. TBI was also a lead negotiator in the
attempt by the federal appellate court mediator to iden-
tify a settlement of the environmental coalition lawsuit
against Friant Dam’s operators and water users.

In addition to the Ecological Scorecard and San Joaquin
River Restoration initiatives, Rivers and Delta Program
staff worked in 2002 to establish environmental water
acquisition and habitat restoration goals for state and
federal agencies, identify needed improvements in pro-
tection and recovery of endangered fish species, moni-
tor environmental water project operations, advocate
environmentally sound solutions to agricultural water
quality problems in the western San Joaquin Valley, and
secure enforcement of federal and state requirements to
double anadromous fish populations.

BAY RESTORATION PROGRAM
San Pablo Bay Watershed Restoration
The San Pablo Bay Watershed Restoration Program
continues to be the centerpiece of TBI’s work to restore
wetlands of the Bay.

TBI pledged needed funds to purchase the 600-acre
Bahia wetlands property on the Petaluma River,
enabling the deal to be finalized. The site had been
threatened by development for many years. We worked
with North Bay water agencies to use reclaimed water to
restore the 9,000-acre former Cargill salt pond complex
along the Napa River. We also played an instrumental
role in enabling the acquisition of 3,300-acre Skaggs
Island by the San Pablo Bay National Wildlife Refuge.

Cargill Project
Beyond the North Bay, TBI testified at several state
Senate hearings regarding purchase of 16,500 acres of
Cargill’s remaining salt ponds. The State and Cargill
agreed on terms late last year. Transfer of the property
occurred in March, 2003. Topping the year off, TBI
addressed the California and the World Ocean confer-
ence in October, highlighting successful wetland
restoration projects in the Bay.

WATERSHED EDUCATION PROGRAM
STRAW
The STRAW (Students and Teachers Restoring A
Watershed) Project sustains a network of teachers, stu-
dents, community members and restoration specialists
who plan and implement watershed studies and restora-
tion projects in Marin and Sonoma counties.

Co-sponsored by TBI and the Center For Ecoliteracy,
STRAW provides teachers and students with the scien-
tific, educational and technical resources for hands-on
watershed studies and ecological restoration of riparian
corridors. Now in its tenth year, STRAW continues to
emphasize project-based learning. In the 2002-2003
school year, more than 1,000 K-12 students planted
1275 native plants at 20 sites.

STRAW’s network consists of many committed part-
ners, including MCSTOPPP (Marin County
Stormwater Pollution Prevention Program), Prunuske
Chatham Inc. (restoration biologists), Point Reyes Bird
Observatory, the Marin and Southern Sonoma County
Resource Conservation Districts, River of Words,
Marin Conservation Corps and others.

TBI Programs in 2002
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The Mission of The Bay Institute of San Francisco
The Bay Institute is dedicated to the protection and restoration of the ecosystems of 

San Francisco Bay, the Sacramento-San Joaquin Delta, and the rivers, streams, 
and watershed tributary to the estuary.

The Bay Institute of San Francisco — Financial Report

ASSETS

Cash $71,607
Grants receivable 375,910
Inventory 142
Deposits 5,096
Property and equipment, net 20,381

Total assets 473,136

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable 196,733
Accrued vacation: 25,670 

Total liabilities 222,403 

Net assets:
Unrestricted 68,697
Temporarily restricted 182,036

Total net assets 250,733

Total liabilities and net assets 473,136

Statement of Financial Position
December 31, 2002

Statement of Activities
For the Year Ended December 31, 2002

CHANGES IN NET ASSETS

Revenue:
Grants and contracts $1,641,621
Donations 39,898
Events and merchandise 61,530
In-kind contributions 5,845
Interest and other 3,312

Total revenue and support 1,752,206

Expenditures:
Program 1,510,440
General administration  

& development 198,515

Total expenditures 1,708,955 

INCREASE IN NET ASSETS 43,251

NET ASSETS, JANUARY 1, 2002 207,482

NET ASSETS, DECEMBER 31, 2002 250,733

Bay Institute Staff
Grant Davis  . . . . . . . . . . . . . . . .Executive Director
Gary Bobker  . . . . . . . . . . . . . . . .Program Director
Brita Dempsey  . .Watershed Education Coordinator
Ann Dickinson  . . . . . . . . . . . . . . . .Office Manager 
Ruth Hicks  . . . . . . . . .Watershed Education Liaison
Delia Hitz  . . . . . . . . . . . . . . . .Development Assoc.
Marc Holmes  . . . . . . . . .Bay Restoration Prog. Mgr.
Angela Moskow  . . . . . .Resource Development Dir.
John Parodi . . . . .Watershed Education Coordinator
Anitra Pawley, Ph.D.  . . . . . . . . . . .Senior Ecologist
Julia Price . . . . . . . . . . . . . . . . . . . . .Financial Mgr.
Laurette Rogers  . . . . . . . .Watershed Education Dir.
Rachel Smith  . . . . . . . . . . . . . . . .Special Assistant
George Snyder  . . . . . . . . . . . .Communications Dir.
Christina Swanson, Ph.D.  . . . . . . . .Senior Scientist
Peter Vorster  . . . . . . . . . . . . . . . .Staff Hydrologist

The Bay Institute
is a 501(c)(3) non-profit 
research, education, and 
advocacy organization.

500 Palm Drive, Suite 200
Novato, CA 94949
phone:  (415) 506-0150
fax:  (415) 506-0155
email:  bayinfo@bay.org
website:  www.bay.org

Board of Directors
Robert J. Erickson, Chair

Ozell Austin

Bruce Bochte

Arthur Brunwasser

Nancy Carlson

Harrison C. Dunning

Carol Lind

Karen Losee

John C. Racanelli

C. John Suen

Nancy Swadesh

(Audited)



Foundations
Center for Ecoliteracy
Compton Foundation, Inc.
Mary A. Crocker Trust
Environmental Support Center
Furthermore: A Program of the J. M. Kaplan Fund
Gabilan Foundation
The Fred Gellert Family Foundation 
Richard and Rhoda Goldman Fund
Great Valley Center, LEGACI Grants Program 
The William and Flora Hewlett Foundation
John Krautkraemer Memorial Fund
The Loveland Trust of 

The San Francisco Foundation
Marin Community Foundation
Nu Lambda Trust
The David and Lucile Packard Foundation, Conserving

California Landscapes Initiative Regranting 
The San Francisco Foundation
The San Francisco Foundation, Switzer 

Environmental Leadership Program 
The Weeden Foundation

Government and Partner Agencies
California Resources Agency, 

Department of Water Resources
California State Coastal Conservancy 
East Bay Regional Park District
Marin Municipal Water District 
Marin Wildlife and Fisheries Advisory Committee 
National Fish and Wildlife Foundation
National Oceanic and Atmospheric Administration,

Coastal and Estuarine Land Conservation Program
National Oceanic and Atmospheric Administration,

Community-Based Restoration Program
North Marin Water District
San Francisco Estuary Project
Solano County Water Agency
County of Sonoma
Sonoma County Fish and 

Wildlife Advisory Commission
United States Army Corps of Engineers 
United States Bureau of Reclamation
United States Environmental Protection Agency
United States Fish and Wildlife Service, 

Coastal Program 
University of California

Corporate
Anonymous
Autodesk
Camp Dresser & McKee, Inc. 
The Dean Witter Foundation
The J.P. Morgan Chase Foundation 
Jones & Stokes 
Oracle Corporate Giving Program
Petaluma Poultry
Raines, Melton & Carella, Inc. 
URS Corporation
Westamerica Bank

Matching Gifts
Compaq Matching Gifts Program
The J. P. Morgan Chase Foundation
Marin Community Foundation
Merrill Lynch and Co. Foundation, Inc.

Donor Designated Funds
The Winifred and Harry Allen Foundation
The Mary Bachman and William Downing Fund
The Bohannon Foundation
The Purple Lady/Barbara J. Meislin Fund of the Marin

Community Foundation
Daniel and Alice Simon Philanthropic Fund

$500-Up
Richard and Connie Adams
Richard and Dorothy Annesser
Anonymous (2)
Jean and Ty Auer
Bruce Bochte and Pamela Westfall Bochte
Arthur Brunwasser
Nancy and Andrew Carlson
Karen and Bill Crandall
Grant and Marcella Davis
Harrison C. (“Hap”) Dunning
Environmental Defense
Robert J. Erickson
Kay and Bob Fisher
Scott and Jenny Fleming
Sandra and Tracy Gardner
Gary T. Giacomini, Hanson, Bridgett, 

Marcus, Vlahos & Rudy, LLP
Benjamin Hammett
Dr. Alan Harper and Dr. Carol Baird
Joyce and William Hetts
Estate of Shirley Hicklin 
Katharine H. Johnson

Paul and Eunice Kilkenny
Carol Lind and James English
Steven and Susan Machtinger
David and Teresa Martinelli
James and Sally Meakin
Angela Moskow
Julie Packard and Robert Stephens
John and Susan Racanelli
Anthony Sandberg, OCSC SAILING
Victoria and Sam Sebastiani
Mary Selkirk and Lee Balance
Polly Osborne Smith
City of San Rafael
Santa Clara Valley Water District
Nancy Swadesh
Cecelia Trost and Richard Jepsen
Peter Vorster in memory of Werner Vorster
Water Education Foundation
John L. and Patty Winther, Delta Wetlands
David and Judi Zaches
Sybil Zaches

$200-$499
Anonymous
William and Annelies Atchley
Ozell and Laura Austin
David Behar and Jessica Switzer
Ralph Benson
Roberta and Roy Borgonovo
James and Pauline Boyar
Helen K. Cahill
Hal Candee and Eliza Brown
Elsie Carr
Bess Christensen
Audrey Cooper, The Record
Douglas and Rosemary Corbin
Cindy and Gary Darling
Martha Davis
Louise and Pieter de Vries
Craig Denisoff and Steve Jacoby, Wildlands, Inc.
Richard Denton and Kristine Houglet Denton
Daniel and Lee Drake
Mary Pat and John Featherstone
Carol Fleming, Ph.D., Let’s Talk Business
John Frawley, Aquarium of the Bay
Golden Gate Fishermen’s Association
Barry and Erica Goode
The Honorable Patricia A. Gray (Ret.)
Waldo Griffin
Esi and Peter Gros
Alexandra and Steven Grover
Asa and Yuri Hanamoto
Diana and James Harcourt
Nathalie and John Hawley
Ruth and Alfred E. Heller
Derry Henderson
Town of Hillsborough
Ralph and Bettie Jones, 

Lucas Valley Homeowners’ Association
Karen Losee
Marin Rod & Gun Club
Robert Maynard
William B. McCoy
Sylvia McLaughlin
Dr. J. Fraser and Helen Muirhead
Johanna and Donald Perry
Rita Perry
Diane and Bernard Pizzoli
Mary Pat Power and Hollis Greenwood
Robert and Nancy Praetzel
Sidney Pucek and Richard Oba
Wendy Pulling, Pacific Gas and Electric Company
Judge John Racanelli and Betty Medsger
Jean and Richard Rapoport
Audrey Rasmussen
Jacquelyn and Charles Rogers
Laurette and Mike Rogers
Eva and Thomas Schiff
Terry and Jon Stark
Dietrich Stroeh, CSW/Stuber-Stroeh
John and Annie Suen
Kent Sumrall
John and Elouise Sutter
Leighton and Linda Taylor, Cloud View Vineyards
William and Roschelle Weiman
Sally and Tim White
Carolyn and Robert Williams
Polly and Ward Wolff

$100-$199
Dr. Susan Anderson
Anonymous
Archie Bard
Raymond and Betty Ann Barnett

Christopher Beaver
Avery Beer
Phyllis and Andrew S. Berwick, Jr.
Margaret Lee Blunt
Peggy Bort Jones
Marilyn Brennan and Charles Williams
Marcia Brockbank, San Francisco Estuary Project
Byron Buck, California Urban Water Agencies
Mary Jane Burke
Lynn Chiapella
Robert Clear and Barbara Judd
Elizabeth Colton
Richard Colton
Bill and Bess Davoren
Harry and Susan Dennis
Corinne Diller Ryan
Roni Dawn Douglas, DDS
Martin Dreyfuss
Greg Elliott, National Fish & Wildlife Foundation
William Finnegan
John Ford
Leslie Friedman Johnson and Steve Johnson
Fred and Annette Gellert
Charles Philip Gresham
Luther Greulich
Clayton M. Harrell, Clay Harrell Consulting
Ruth Hicks
Dr. John Holmes
Joseph and Judy Houghteling
Grace Hughes
Beth Huning, San Francisco Bay Joint Venture
Carolyn Hunt
Robert and Judy Huret
Barbara Jay
Margaret Johnston
Gee Kampmeyer
Robert and Susan Katz
Susan and Stafford Keegin
Greg Knell, Santa Margarita 

Neighborhood Association
Jasper Lament, Ph.D., Ducks Unlimited
John L. Levinsohn
Byron Leydecker
Kathleen Lyons-Stycket
David Maris
Peter Martin
Ilse and Raymond Mathis
William Milestone
Marion and Donald Nichols
Linda Novy and Richard Reasoner
Pat O’Brien
Don Organ
Susan Parodi
Nenon Price
Frederic Reid, Ph.D., Ducks Unlimited
Dr. Bruce Sams and King Sams
William Schumacher
Theodore Seton and Suzanne Geier Seton
Margaret Sheehy
Anne Siberell
Paul Silva
Dr. Daniel Simon
Ernestine Smith
Genny Smith
Gerould Smith, Jr.
Jean Starkweather
George and Helene Strauss
Jeffrey Stump
Joe and Gerry Taylor
Peter Tolger, Tam Systems
Pamela and Samuel Tuft
Ted Wassam
Dick Wayman, Coastal Conservancy
Effie Westervelt
Gary Widman
Sallyanne and John Wilson
Glea Wylie
Sunia Yang

$50-$99
Peggy Agnew
Courtney Allshouse
Patricia and Eugene Angell
Anonymous
Jack Beggs
William Berreyesa and Diane Merchant
Barbara Biebush
Jean Bramer
Phyllis Browning
Michael and Patricia Busk
Janet Byron
John and Pamela Caywood
Martin Cohn
Robert Connick
Robert Craig

Katherine Cuneo, 
Katherine Cuneo Environmental Consulting

Donna DeDiemar and Chris Hami Hon
Lynn Delgado
Raj and Helen Desai
Barbara DeWolfe
Richard and Jenny Downing
Margaret Dugdale
Keith Emrick
William Evers
Gary Fabian and Tony Mrsich
Lani Freeman and Stephen Monismith
Betty Gandel
Bill and Mary Gardner
Ron Goldman
Mary Gordon
Tom Graff
Glen and Sheila Grant
Elizabeth Green
Barbara Grenell, QBA
Donald and Rebecca Grether
Nancy S. Grodhaus
Margaret Harrington
Bruce and Inta Hasenkamp
Sue Honig Weinstein
Anne and Martin Huff
Richard Izmirian, California 

Sport Fishing Protection Alliance
Weldon Jackson
John Laws and Rhonda Gray
Edward and Carol Lyke
Charlie and Sally Magneson
Don and Carol Markos
Sue Markusfeld
George and Kimi Matsumoto
Samuel McClure
Dr. Paul and Edith Miller
Walter and Loyce Moskow
Leroy and Frances Nelson
Robert Newton
Frederic and Kirstin Nichols
Walter Rex
Bruce Rosemond
Elizabeth Ruebman
Allen Shelton
Mike Sherwood
Susan Smith
Dr. Marc Snyder
Marion Softky
Gary Spratling
Paul and Virginia Springer
Nancy Swadesh in memory of Agnes Oman
Nancy Swadesh in memory of Ann Weston
Will Taylor
Donald Thomas
Alan Titus
Mark Whatley and Danuta Zaroda
Winston Wood

In-Kind
Adventure Catamaran
Anonymous
Aquarium of the Bay
Bank of Marin
Caffe DiVino
Cloud View Vineyards
East Brother Light Station
Farallon Restaurant
Fine Wines International
Giants Enterprises
Harold Gilliam
Golden Pacific Brewing Co., Inc.
Graphic Arts Management
Graystone Cottage
Guide Dogs for the Blind
Joseph Schmidt Confections
Karen Losee
Lundberg Family Farms
Main Street Properties
Angela Moskow
Mumm Cuvée Napa
OCSC SAILING
Petaluma Poultry
Pier 39 Garage
John Racanelli
Ross Valley Winery
The Ryde Hotel
Saintsbury
San Francisco Seaplane Tours
San Quentin State Prison
Sea Trek Ocean Kayaking Center
Nancy Swadesh
Christina Swanson, Ph.D.
Turtle Bay Exploration Park
Upper Sacramento Valley River Exchange Center
Wayne Eng Fly Fishing
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Our sincere thanks to our generous supporters during 2002.


